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Mr, James Harold Davis
Pacific and Asian Christian University
P. 0. Box Y#AM
Kailua-Kona, HI 96740 .
Dear Mr. Usavis:
Tl
Varisnce Applicetion (V82-35)
Variance rfrom Minimum Parking Requirements
Tax Map Key 7-5-093:52, 7-5-10:3 and 51

fter reviewing vour application and the information submitted
in pehelf of it, the Planning Ulrector by this lestter hereby
certifies the apargvaz of your variance reguest to asllow 35 out of
the 256 parking stalls to be improved with a "Crasscrete™ surface in
lieu of the minimum Zamins Code requirement of 443 psrking stalls
and pavement wg?a an all weather dust free surface in Ksilua Villa
In Pusza 2Znd, Norbh %3&5.

The approval is based on the following:

i. That thers are special and unususl circumstances which
apply te the subject property which exist to & degree which
cbvicusly interfere with the best wuse or manner of
development of the property.

The subject property is situated within the Kailuas village
Special District for which a plan c¢slled the Kailue Village
Design Plan was adopted in 1976. The major theme of the

plan, celled the "Kona way of Life" is most freguently
descrihed as Yslow, ﬁaacefgl, guiet, natural, casual,
unhurried and uncrowded.” On page 3, of the design plan,
it states tnat "The only underlying design trend is that
which has taken place over the past ten years of catering

more and mare to tne needs of the car.” As such, within
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trhe Village of Keilus sume of the more significant planning
issues stated in the plan are the "Heavy visusl apyearance
T ang "Little &ti?ﬁ;i@ﬁ to pedestrian needs. In
f these planning issuss, thne following design
sntives were adopted in the plan:
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. To maintsin and improve tne Kailus Village stmosphere
as & 'slow-moving, natural, casusl, relaxed, low-rise
village.'

"o, The szlower movement of people shall ve facilitated hy
a8 ﬂe+w3r% of pedestrian and Sicyele psths and thers
shall ne efforts made to 'minimize the impact of
cgrs. 'H

The selection of Ksilua Village as a specisl district ang
these major plan policy statements, and the fact that a
major design issue of the Pacific ang Asia Christian
University is for a low-rise pedestrian oriented campus
development and thal the University's private transit
system and transportation Qal cies are considered to be
special and unusual circumstances related fo tne subject
property,

Therefore, the saaravai of this variance would be in
keeping with the spirit and intent as well as for the
Pmples tation sf tﬁe DOais and obliectives as stated in the
reilua Village Desion Plan. Furthnermore, the Joint use
parking concept, the "world Bank's &0% space utilization
factor", the projected 60% on-campus population, the use of
5 university transit system consisting of 2 maximum of
approximately 50 vehicles {(buses, vans, cars and small
trucks) and the pedestrian desiogn concept, sre special
factors which are unususl and unigue &8s opposed to other
similar public snd private university schools. In other
similer universities, the impacts of parking and off-site
traffic oroolems are highly visible in the community
because there is a lack of adequate parking areas, the lack
of contrel over the student population in terms of vehicle
ownership, the absence of private transit systems and
governing transportation policies. Tnis is different in
the PACU situation wheress policies governing the use of
the university's transit system znd tne prohibition of
student owned vehicles on campus 1s being totally piann.w

intec the design concepnt of the campus development and is
yighly pedestrian oriented. With these poplicies, it is
felt that there should pe no off-site parking problems, or
it there are, they would be attended to by the PACU
administration.
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That there are no other ressonshle altermstives in
resclving the difficulty. The gosls and osbiectives
described in the Kailus Villsge Design Plan czll for
"minimizetion of the impact of the car in tne villsge.®
The whole basis of the campus design is focused on &
pedestriasn and on-campus populetion. The Zoning Code
parking assessement process, if followed, for this type of
pedestrian oriented campus development would be hindering
the minimization of the vehicle's impact in the village.
Rs such, the imposition of the Zoning Code's method o
evaluating and assessing the minimum parking requirements
for this tv&@ of development are cansidered to be
unregsonable and contrary to the intent and purpose of ths
gesign concept of the Kellua Village UDesign Plan.

Q%iiv, the imposition Gf the Zoning Code's minimun
g requirements for this university, 3ﬂxﬁswie’ging the
?ian, transit and vehicle 'awnership policies of the

2

.

university 1ls considered to De an unreassonable aslternative
or the reasons as gescribed.

The provision of 443 parking stalls would be unressonable
in view of the specisl circumstances on this matter ang
would be excessive especially when a more reasonable
alternative is available. Also in view of the pedestrisn
cept being proposed by the PACU, it shoulg be recognized
ney planning concepts and ideas such as this ong
uid at least be civen the opportunity to be expressed
4 implemented., The factor of sxperisnce, andg the wisdom
hat would be gsined by it, in some cases, should bDe given
sene positive cons 1'mratlgn. This concession is not made
without assessing the impacts, but done so with the
canclusion that the attempted goal of this new concept is
to also make all efforts to minimize any anticipated
impacts.
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The requirement of the development to meet the minimum
parking as stipulated by the Zoning Code would thus serve
no meaningful purpose in enhancing the design concept whic
focuses on a pedestrian oriented campus development. The
Zoning Code is inflexible for tnis pasrticular situation and
the stringent adherence to the minimum requirements would
he unreasonable a2nd foreclose any options in the
development of the university campus 3s proposed. The
proposed 256 parking stalls is thus determined to be
adequate and reasonaole, in light of the constraints and
circumstances peing applied to the property.
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Any other design sliternatives in resolving this issue would
only be putting excessive demands upon the applicant when a3
more reassonable alternative 1s availsble.
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3. That the grant of the varlance woulc be consistent with
the intent and purpose of the Zoning Code, the General Plan
and the Kailua Villsge Oesign FPlan. Tne Kailus Village
Design an wnich is an outgrowtn of the County Genersl

lan states malor policies for the “"minimization of the
f.

the car in the village." The intent and purpose
riking reguirements sre to ensure that the adesgustie
i areas are available for developments which
se of thelr use intensify the vehicle
#hile it could te conceded ?hat the
ents and the amount of existing traffic
n Kuakini Highway and %u&isia; Road is
gwneratlon factor of the pedestrian
lopment should not necesarily have to
same level sr intensity. Theg propossed
1
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3. That the State Department of Health, Depsrtment of wWater
Supply and the Cepartment of Public Works requirements be
complisd with,

?agt the concitions of the Change of Zone Urdinances No.
569 and 695 also be complied with,
5. That sll other applicable State and Saﬁn*y rules,

it
regulastions and reguirements shall be complied with.

ner or suthorized repressentative fall to
witn the above conditions, the variance shall sutomatically

comp
e deemed vold,
If vou have any cguestions on this mﬁbfﬁr pilesse Teel free to
contact us.
E“

Sincersly,

SIDNEY ¥ FliK
Planning Ui
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tc: Planning Commission



